
Is your network 
truly global?
Your customers think it is.
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Your customers expect your brand promise 
to travel with them wherever they go.
Welcome to a new roaming world, 
where today’s more empowered 
mobile users increasingly want 
engagement in real time, in 
context to their personal usage, 
and want it now. 

With a rapidly growing number 
of people traveling and new 
regulations redefining the 
economics of the roaming playing 
field, it’s more crucial than ever 
for communication providers to 
demonstrate a direct connection 
between their customers and the 
unique value they deliver when 
their customers roam.   

Quantify marketing

Differentiate brand

Grow revenue

Retain customers

This guide will show you how. In it, we’ll explain how Syniverse 
can empower you to deliver a truly compelling roaming 
experience by improving your customers’ experience, engaging 
them with personalized offers, all while growing your revenue and 
reducing your costs.
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Great expectations by your 
traveling mobile customers. 
It’s not that customers are 
too demanding. It’s that 
technology has created 
higher expectations than 
ever before for increasingly 
sophisticated mobile users -- 
expectations that, if not met, 
can marginalize your brand.

Priority 1 for these users 
is relevant and real-time 
engagement.

And next is unlimited data -- 
even when they’re traveling.

But in these expectations lies 
the framework of a solution 
-- a solution that Syniverse 
is distinctively equipped to 
provide.
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Harness your data to craft 
personalized customer 
communications.
Here’s how the solution works. 
Start by analyzing market 
data to identify patterns and 
characteristics of your users. 
Next, aggregate the data to 
develop a diverse set of offers 
that resonate with different 
customer groups.

Then, engage! Introduce a 
personalized offer in context to 
a user’s “mobile moment” – that 
instant when their situation or 
surroundings prompt them to 
identify a need and act on it. Make 
the offers easy to redeem. And 
reassure users they’re in control 
through the whole process.

Analyze 
subscribers

Develop 
the offer

Engage 
customers
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Use data to segment and 
profile your customers.

Without a doubt, your customer 
data gives you an ability like no 
one else to create one-of-a-kind 
customer experiences. 

 You can take advantage of 
metrics like trip patterns and 
usage histories, just to name a 

couple, to craft hyper-relevant 
targeted offers. This inside 
data has the power to spark 
new business, repeat business 
and add-on business – all from 
data you already have at your 
fingertips.

Create innovative offers

1 Geography

2 Time

3 Usage

4 Subscriber groups

5 Application
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A solution as sophisticated 
as it is simple.

The data accessible through your network goes deeper than profiles and histories. Campaign offers, 
usage records, and transaction histories can be combined to create insightful and powerful profiles of your 
customers’ behavior patterns. You can take advantage of these in a number of ways to segment users and 
customize offers that are most relevant to each group.

Syniverse
Subscriber Analytics

Clearing 
data

Campaign 
offers

Subscriber 
profiles

Subscriber 
trip history

Network 
signaling

Roaming 
data usage
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You and your 
customers have 
all the control.

Message Details

Don’t forget your mobile. Be 
sure to purchase a roaming 
plan for your trip. View 
http://plans to browse our 
available plans.

Syniverse gives you the control 
and flexibility to drive customer 
engagement at every touch point. 
Connect with customers using 
personalized offers extended at 
the moment when motivation 
to purchase is high. And your 
customers can reap the benefits 
with complete control of their 
roaming usage and a plan that fits 
the way they use their device.

 Let’s look at an example. You 
can target traveling customers 

with a data plan offer before trip 
departure or with a personalized 
text message upon arrival. You 
can then influence them to 
access your customized portal 
or mobile user interface to select 
and purchase their preferred offer. 
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Empower your customers 
with convenience and 
transparency. 

Message Details

You are reaching your 
maximum plan limit of 4GB. 
Visit app for more options.

ABC Mobile
Usage Manager

Select to add data
to your plan

4.00 GBPlan 
Allowance

2.75 GBHome
Usage

0.75 GBRoaming
Usage

3.50 GBTotal
Usage

0.50 GBAllowance
Remaining

Press on any of the above for usage detailsRemove customers’ fear of 
exceeding their data plan 
by giving them the ability to 
manage their plans for usage 
while they’re away, especially 
for roam-like-at-home plans.

 A complete usage picture 
makes all the difference. 
By integrating roaming 
and home usage, you and 

your customers can easily 
determine the status and 
limits of roam-like-at-home 
plans and other combined-
usage plans.

 And with relevant usage 
alerts, you not only remove bill 
shock for customers. You also 
create an opportunity to upsell 
with additional offers.
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Offer customers 
plans with 
their favorite 
apps for true 
customization. 
Even when they’re traveling, your 
customers want full access to 
their favorite apps. Give them that 
access with app-specific plans 
based on their usage history and 
preferences. 

 With deep packet inspection 
capability, you can determine 
individual service preferences 
and then develop highly 
customized offers. 
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Develop partnerships 
to produce powerful 
promotions.

Message Details

Thank you for your Uber 
purchase. You will 
automatically receive 
100MB of data to use 
while roaming or at home

ABC Mobile
Usage Manager

Order an 
Uber ride and 
get 100 MB 

free.
As customers turn to mobile 
more and more for their business 
and personal needs, brands 
want in on the action more than 
ever. Partner with brands to 
promote their services in ways 
that give your customers a more 
meaningful mobile experience. 
As a side benefit, customers can 
enjoy peace of mind knowing that 
they can roam without using up 
their data. 
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Track, analyze, and 
optimize offers. 

Comprehensive trending reports 
that analyze offer performance 
allow you to see just exactly how 
well your offers resonate with your 
roaming customers. Use this data 
to refine your offers to make sure 
you’re providing offers that are 
most valuable to your customers. 
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Case study: Results from 
actual roaming offers.

20%
Increase in usage 

Based on trip history analysis, 
a mobile operator identified a 
trend related to frequent silent 
roamers near country borders.

 The operator targeted this niche 
with two-tier time-based plans 
in month five. By continuously 
monitoring subscriber data, the 
operator was able to gain insight 
on the merits of expanding a 
niche offer to related segments. 

From the time the offer was 
deployed in month five, the total 
charged volume of data had 

increased 20-fold, and by month 
29, megabyte usage per roamer 
had increased 12-fold. 

First 
Roaming 

O�er

Second 
Roaming 

O�er

Month 0                  Month 6                  Month 12               Month 18                  Month 24                 Month 30

MB per 
roamer

0
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7%

Industry opinion shows 
that these tactics work.

“How successful do you think the following strategies could be in 
encouraging subscribers to use data roaming services?”

Application-based offers Time-based offers Real-time visibility of spending 
for the customer

31%

44%31%

21%

2%

6%

15%

38%

38%

14% 27%

19%

6% 1%

5 = Very successful

4 = Moderately successful

3 = Fairly successful

2 = Moderately unsuccessful

1 = Unsuccessful
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Harvest data to transform the 
roaming experience for your 
high-value customers.

       ·  Gather real-time data information. 

       ·  Learn from users’ data patterns.

       ·  Generate more effective policies based 
on customers’ behavior.

       ·  Create a more personalized and 
contextual experience.

       ·  Maximize roaming revenue with a fast, 
proactive approach.

       ·  Manage wholesale cost exposure by 
applying traffic-shaping policies by 
destination or roaming partner.
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Big gains make 
a statement for 
strategy. 
Results from Syniverse’s customers make a strong 
case for investment in a quantifiable marketing 
strategy using data analysis, personalized offer 
development, and timely customer engagement.

168%
Tier 1 Asian 
operator experienced

in data usage per roamer 
in 1 year

uptake
156%

Tier 1 North American 
operator experienced

in data roamers

increase
48%

Tier 1 Latin American 
operator experienced

in data usage in 6 months

increase
32%

Tier 1 Middle Eastern 
operator averaged

in data usage per roamer 
in 1 year

uptake
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Partner with Syniverse

Syniverse is the world’s most connected company—we pioneer 
innovations that take businesses further. Our secure, global network 
reaches billions of people and devices. Our engagement platform 
powers the customized experiences of the future. And the millions 
of secure transactions we drive every minute are revolutionizing how 
goods and services are exchanged. We have always led companies 
to reimagine the boundaries of possibility. Today we’re delivering on 
opportunities with the power to change the world.

www.syniverse.com


